
Overview 
The City Seats program’s purpose is to:

            Increase access to early childhood education for low-income families

            Improve quality of participating early learning programs

            Improve comprehensive child development services to program participants 

This brief summarizes LSU Human Development Center’s (LSU-HDC) evaluation of the
program’s fifth year (2022-2023), which served as a planning year to improve current
services, establish new partnerships, and prepare for the following year’s expansion of funds
and seats. We report our key findings from the 2022-2023 evaluation, recommendations
made by LSU-HDC, and changes implemented in response to those recommendations. 

Annual Evaluation, 2022-2023

2022-2023 by the Numbers

Seats (200 City-Funded seats + 200 ECEF-Funded seats), consistent with the
number of seats offered in the 2021-2022 program year

Type III licensed early learning centers (all with a Performance Rating of
Proficient or Higher)

Funding provided by the City Council and Mayor, matched by $3M from the
Louisiana Early Childhood Education Fund

Anticipated expanded funding available in 2023-2024 from the April 2022
millage approved by citizens of New Orleans to fund early childhood services
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Program Changes (from 2021-22 to 2022-23)
Program operated on 11-month schedule in 2022-33 versus 12 month cycle in prior years 
Increased internal monitoring of centers/partner deliverables with new database system
Centers scheduled tailored professional development events with TrainingGrounds
instead of choosing from pre-selected menu of topics and dates 

Evaluation Findings from the 2022-2023 City Seats Program



Increasing Access

Overall enrollment (as a percentage of available seats) remained between 97% and
100% from September through the end of the year. 
Average program-wide attendance was 81%.
Tulane School of Social Work made 615 attendance counseling calls to families.
Agenda implemented a new transportation initiative, offering temporary bus passes to
families with transportation challenges.

Key Findings

14%

Engage dual language learners 
Increase number of seats available for infants 
Establish pilots for non-traditional care by leveraging NOEEN’s community partnerships 

LSU-HDC Recommendations for Future Programming

Evaluation Findings from the 2022-2023 City Seats Program

Agenda for Children contracted with T-Nola in the 2024-2025 program year to provide
translation of City Seats materials and communications, and to offer real-time
translation services at centers and meetings. NOLA-PS and Agenda have hired bilingual
staff to help Spanish speaking families navigate the early childhood application system.
The number of infants served through City Seats and ECEF rose from 45 in the 2022-
2023 year to 275 in 2023-2024. 
While Agenda is committed to expanding access to non-traditional hour care over the
long term, the 2023-2024 program year primarily focused on responsibly managing the
growth of the existing City Seats program, which saw enrollment more than quadruple.

How Recommendations were Implemented
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Increase investment in developing a highly qualified and professional workforce
through compensation and benefits, and training/coaching
Support centers in the adoption of appropriate curricula, provide training on classroom
use, and support teachers/admins on using developmentally appropriate practices and
teaching the youngest learners 
Focus on continuous improvement rather than compliance/monitoring with existing
data collection practices

Improving Center Quality

Agenda for Children coaches made 321 site visits, and provided 40+ hours of technical
assistance to center directors. 
Tulane Mental Health Consultants provided 455 site visits, 43 social-emotional/mental
health screenings, and 49 parent consults about screening results.
LSU-HDC Inclusive Practices in Early Childhood Team completed 132 disability services
observations, 105 referrals for further evaluation, and 135 classroom visits for coaching
about inclusion of children with disabilities.

Agenda for Children partnered with the City of New Orleans in the 2023-2024 program
year to provide wage enhancement stipends of up to $3,000 for teachers who work at
least 30 hours per week at Type III centers.
In the 2023-2024 program year, Agenda continued to partner with centers to provide
ongoing coaching, as well as offer a variety of professional development opportunities,
including workshops, conferences hosted by Agenda, and scholarships to National
Association for the Education of Young Children (NAEYC) conferences in Nashville and
New Orleans.
The City Seats team implemented quarterly health and safety visits, which were paired
with coaching and Early Childhood Opportunity (ECHO) grant opportunities to improve
quality. The City Seats administrative team also met with every City Seats site and
administered a survey to get their feedback on what’s working and what Agenda could
do to provide additional support to help them continue to improve.
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Children received sensory and developmental screenings, resulting in 28 (16%) hearing
referrals, 18 (9%) vision referrals, and 132 developmental or social-emotional referrals.
LSU-HDC followed up with children with developmental concerns, providing 132 direct
observations of children referred and support for an additional 25 children upon centers’
and parents’ requests. 
Due in part to the additional support provided, the number of children receiving IDEA
(IFSP/IEP) services more than tripled over the course of the year, increasing from 16 to 59
from August 2022 to June 2023.

Establish different ways for programs to provide feedback (e.g., daily communication
from teachers to parents, regular parent-teacher conferences)
Educate families on supporting learning at home (e.g., newsletters, parenting
education)
Build community between parents, teachers, and administrators (e.g., supporting family
nights, school events)

Improving Comprehensive Services to Children/Families

The evaluation for the 2023-2024 program year included a survey of parents to assess
what they are experiencing as program participants and to gather feedback on how
they would like to be engaged in the future.
Tulane School of Social Work offered a variety of opportunities for parents to learn,
connect with each other, and advise the City Seats program.
Agenda for Children formed a groundbreaking partnership with Children’s Hospital
ThriveKids team in 2023 that provides comprehensive care coordination to children
who need it, hearing and vision screenings and follow-up, attendance counseling, early
intervention services, social work services and medical care as needed. The partnership
not only helps children get the medical and early intervention support they need, it also
empowers parents, teachers, and directors to safely and confidently care for children
with complex needs. The ThriveKids team is also helping families navigate early
intervention services, helping to ensure that children can seamlessly get assessed and
connected to services once a concern is identified through the screening process.
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