
REQUEST FOR PROPOSALS

Early Childhood Education Non-Traditional Hour Care Program Consultant
RFP Submission Deadline: Monday, October 31, 2022 at 11:59PM

Some of Greater New Orleans high-wage, high-demand careers driving the region’s economic growth
depend on employees working rotating shifts throughout early mornings, evenings, nights, weekends,
and holidays, also known as “Non-Traditional Hours” (NTH). NTH is usually defined as care during
times outside 7:00 a.m. to 6:00 p.m. on weekdays or at any time during the weekends.

The Urban Institute estimates that in Louisiana, 42% of children under age 6 with working families
and 65% of children under age 6 in working, single-parent families have parents that work NTH
schedules. While several child care centers are licensed for evening care, only one licensed center in
the City of New Orleans offers 24-hour care, and just two others offer “after-hours” care, staying open
until 7 pm and 12 am. Parents who work outside of traditional working hours rely primarily on
informal care (e.g., family child care homes, family/friend/neighbor, co-parents, or
nannies/babysitters), which are less likely to be eligible for public funds or to participate in the state’s
quality improvement efforts. Workers unable to find affordable NTH care that they feel comfortable
with may choose not to take advantage of quality job opportunities, exacerbating the labor shortage.

Agenda for Children seeks a Program Consultant to inform its efforts to provide more resources to
families seeking NTH care. The project timeline is November 2022 - March 2022, with a maximum
total budget of $50,000. Applicants with demonstrated experience with the communities of interest
and immediate capacity to execute the project efficiently and cost effectively are encouraged to apply.

Estimated Deliverables and Timeline

Primary Activities Target
Deadline

Anticipated Deliverable

Stakeholder Engagement: Survey/engage local businesses in key
industries (e.g. healthcare, transportation trade and logistics,
skilled crafts, cyber, hospitality), child care partners, and families in
Greater New Orleans to document child care needs and the
conditions necessary to provide high-quality NTH care.

January
2023

Final Report with
analysis of data and
trends

Develop Strategy: Using findings from stakeholder engagement,
develop recommendations on key issues, such as long-term
funding, incentives, rates, regulations, etc. Work with Agenda’s
team and partners to build a draft plan to expand Non-Traditional
Hour child care in the region.

February
2023

NTH Strategic Plan

Build Resources: Work with Agenda’s team and partners to
produce new training and educational resources for partners
seeking to offer non-traditional care with key info (e.g. staffing,
budgeting, licensing, safety, facilities, marketing, etc.)

April 2023 NTH toolkit
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NTH PROPOSAL REQUIREMENTS

Interested parties should submit a proposal no later than Monday, October 31, 2022, at 11:59 pm.
with “Non-Traditional Hours Care” in the subject line to RFP@agendaforchildren.org. Proposals
can be in any format but must sufficiently address:

● General project plan and approach to the scope of work;
● Statement of qualifications of team member(s);
● Total cost of engagement disaggregated by deliverable;
● Statement of why you are interested in this project; and
● Contact information of two professional references that can speak to your qualifications for

the project. Applicants will be notified in advance if references will be contacted.
● Optional attachment: Work sample for project(s) similar in scale and scope

Interested applicants can email any questions in advance of the deadline to
RFP@agendaforchildren.org. Proposals will be reviewed on a rolling basis for feasibility, cost,
qualifications,  and general approach to the project. Applicants may be contacted for more
information, to request proposal modifications, or regarding other projects that may be a fit. All
applicants will be notified of their status no later than the end of the day, Friday, November 4, 2022.
Due to the quick turnaround, applicants are strongly encouraged to email
RFP@agendaforchildren.org before submission to note interest in applying.

Proposal Resources
Expand Options for Parents Working Nontraditional Hours
What Child Care Arrangements Do Parents Want during Nontraditional Hours?
Finding Child Care for Non-Traditional Work Schedules
After-hours child care in New Orleans is a 'rare find' for parents working late hours

About Agenda for Children
Agenda for Children, the state’s oldest child advocacy organization, was founded by multi-racial
community advocates in 1984 to create an independent voice for Louisiana’s children and work on a
diverse set of children’s issues from birth through 18. We work to increase access to high-quality
early care and education for children ages 0-8 by connecting early educators, families, and
policymakers to knowledge and resources to help young children thrive. In recent years, our
organization has sharpened our focus on our advancement of four goals: to create dynamic and
engaging competency-based professional development opportunities to promote mastery among
early childhood professionals and improve child outcomes; to use research to help early childhood
programs improve their practices; to drive a policy agenda and public will campaign that improves
the holistic well-being of Louisiana’s children and families, and creating and administering innovative
approaches and programs to support the expansion of high-quality early childhood development. In
2022, Agenda was named as the lead administrator of Orleans Parish’s new early care and
education millage for 2023-2028.
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