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INTRODUCTION

In this brief, we summarize findings from ten leaders and staff members of six public
agencies in Louisiana about universal benefits applications for income-based programs like
the Supplemental Nutrition Assistance Program (SNAP), the Special Supplemental Nutrition
Program for Women, Infants and Children (WIC), and publicly funded early childhood
education (ECE). We conducted these interviews to supplement findings from a pilot project
and to identify perspectives on (1) the feasibility of a universal benefits application, and (2)
the conditions necessary to implement such a system.

The pilot project focused on helping families access critical public programs and services,
while potentially reducing government inefficiencies. The guantitative findings from the
pilot project are consistent with findings from our past work on burdensome application
processes. They show that application supports can be effective in helping people
complete the application step, but that many families still fall short of ultimately enrolling.
Simplifying processes can be beneficial to people navigating the multistep process, but
without a comprehensive approach, this step alone may not be enough to get many people
connected to the programs they need.

Understanding the places where this process breaks down for families is critical to
addressing barriers to connecting families to public programs and services. By including the
perspectives and experiences of civic partners doing this work we hope to illuminate
contextual factors—logistical, financial, organizational, and political—that may inform the
expansion and sustainability of a more streamlined application approach for families
applying to public programs in Louisiana.

KEY FINDINGS

1.Agencies are actively pursuing steps towards streamlining the application process for
families, both independently and collaboratively.

2.Time, money, and inter-agency coordination are necessary inputs to build a more
universal application system in Louisiana.

3.There is political momentum towards a unified application, but achieving it requires
stakeholder buy-in and sustained political will.

4.Technology plays a central role, but knowledgeable, accessible staff are essential.


https://www.brookings.edu/articles/helping-low-income-families-access-wic-and-free-early-childhood-education/
https://earlychildhoodpolicylab.wp.tulane.edu/wp-content/uploads/sites/93/2026/03/An-Assist-in-Getting-Public-Assistance-March-2026.pdf
https://www.sciencedirect.com/science/article/pii/S0885200624000449

KEY FINDING #1. AGENCIES ARE ACTIVELY PURSUING STEPS TOWARDS
STREAMLINING THE APPLICATION PROCESS FOR FAMILIES, BOTH
INDEPENDENTLY AND COLLABORATIVELY.

Agencies are already independently implementing changes to their application processes in
efforts to make the process easier for both agency staff and applicants.

“Do you realize a million people are on this program? Yet, they also had to spend their time
and money to apply for all these other programs,” explained one interviewee. “We're talking
about the exact same group of people. Why can't they just apply once?”

The efforts to improve internal application processes look vary across agencies. Some
improvement strategies underway include transitioning to responsive applications,
modifying how eligibility documentation is uploaded, using direct certification or adjunct
eligibility, and taking advantage of existing platforms to assist with verification including
Work Number (a national database from Equifax that includes employment and income
information), LAWallet (an application that keeps a digital record of Louisiana residents’
driver’s license or state ID), Social Security, or the Veteran’s Administration.

“Do you realize a million people are on this program? Yet, they
also had to spend their time and money to apply for all these
other programs. We're talking about the exact same group of

people. Why can't they just apply once?”
- Agency staff

In many instances these efforts were effective for agencies, but others were costly and not
sustainable. Two interviewees discussed their agency’s use of Work Number as a resource
for check stub verifications, but cited the expense and a lack of transparency about what
they were actually purchasing as drawbacks.

“We've been trying to find verification systems to help so that people don't have to look for
check stubs and things like that. It's one of those challenges. It's painstaking looking for
things. We work with places like the Work Number. They're very expensive, and they won't
tell you how many actual companies they work with. You don't really know what you're
buying,” explained one interviewee.




Some agencies are pursuing more collaborative ways to improve their verification
processes through data sharing and pilot projects that test new approaches. For example,
the Department for Child and Family Services (DCFS) has ongoing collaborations with
Medicaid — housed in the Louisiana Department of Health (LDH) — both through existing
data sharing agreements, and through the LA CAFE portal where SNAP applicants can link
out to a partially pre-populated version of the Medicaid application.

KEY FINDING #2. TIME, MONEY, AND INTER-AGENCY COORDINATION
ARE NECESSARY INPUTS TO BUILD A MORE UNIVERSAL APPLICATION
SYSTEM IN LOUISIANA.

Current efforts to increase program access have had some success streamlining program
application processes, but have also highlighted potential challenges. These challenges
include outdated software and data systems, differing application and verification
requirements, data sharing challenges, and siloed agency relationships. Substantial time,
money, and inter-agency coordination will be necessary to update or re-structure existing
systems and processes.

Technology, while cited as a key driver of many of these initiatives, also poses unique
challenges. Agencies in Louisiana often operate on different data management systems,
some on very outdated legacy systems. Given the technological complexities, there was
consensus among interviewees that the state’s Office of Technology Services (OTS) would
need to be a key player. OTS sets security standards and oversees licensing, but doesn't
dictate what software is used. Systems integration and other tech upgrades can be time
consuming and expensive, and would require significant inter-agency collaboration to
determine what the new system would look like, draft data sharing agreements, and make
other relevant decisions about system design.

Additionally, different agencies have different needs and priorities that would need to be
taken into consideration, and would require significant inter-agency coordination. For
example, agencies expressed some concerns around conflicting eligibility standards, with
interviewees from one agency indicating that their standards for verifying eligibility
documentation relative to other agencies. In seeming contrast, an interviewee from
another agency expressed that their priority was that every person who is eligible can
easily access their services. A universal application system would need to be designed to
ensure individual agencies felt comfortable with the application and verification standards
and procedures.

Interviewees from early childhood education offices signaled that their unique application
processes, and the inherent tension between increasing application rates and limited
funding for additional seats, complicated how their process might fit into a universal
application system.



KEY FINDING #3. THERE IS POLITICAL MOMENTUM TOWARDS A
UNIFIED APPLICATION, BUT ACHIEVING IT REQUIRES STAKEHOLDER
BUY-IN AND SUSTAINED POLITICAL WILL.

Given the resources and coordination that would be required to pursue a unified application,
most interviewees felt that the initiative would need to come from the top down. Some
interviewees discussed the difficulty in getting political buy in, especially in Louisiana’s
“complex political landscape”. “Unfortunately, what you find is that this is a very segregated
population of Louisiana that doesn’t have a lot of money or influence. You're talking about
spending money on something to help people, but you're also talking about spending
money to give out money. That is a hard concept to sell, especially in budget crunches and

things like that.”

Another interviewee shared a similar sentiment,

saying, “One of the things that Louisiana has a Everybody knows we need to get

tendency not to recognize, that other states there.
recognize, are public benefits are actually tools to You are talking about money,

narratives and getting important people at the top
to really change the narrative when we talk about

public benefits. Don't say it's for lazy people who

don’t want to work. Say how great it is that we have be on the same page.”
access to all these services that can eventually get - Agency staff

us to help people.”

structure...
You have to make everybody

Even given these challenges, several interviewees felt that the current administration had an
interest in pursuing a more unified application. Three of the interviewees made a direct
mention of the Governor’s Louisiana Workforce and Social Services Reform Task Force (LA
WASS), which had been recently established at the time of these interviews. It was created by
executive order and included representatives from OTS, the executive division, the
commissioner’s office, and agency leadership. The purpose of the task force was to gather
information about integrating services and produce a final report with recommendations for
increasing efficiencies and integration across Louisiana’s state agencies. “Everybody on [the
Governor's Task Force] knows we need to get there. You are talking about money, project
management, changes in structure. Just because something is important this year, will it be
just as important in 4 years? You have to make everybody be on the same page,” explained
one interviewee who was also involved with the task force.



https://gov.louisiana.gov/assets/ExecutiveOrders/2024/JML-Executive-Order-44.pdf
https://www.laworks.net/Downloads/PR/WED101_LAWASS_FinalReport_v6.pdf

There was a general sense, especially among those who directly mentioned the task force, that
there was political momentum in the Governor’s office towards a more unified system, but that
buy-in from other stakeholders would be critical for sustained support.

KEY FINDING #4. TECHNOLOGY PLAYS A CENTRAL ROLE, BUT
KNOWLEDGEABLE, ACCESSIBLE STAFF ARE ESSENTIAL.

Technological advancements can be a powerful tool, but a number of interviewees also
highlighted that technology is not a replacement for knowledgeable, accessible staff.
“Again, the application processes can be streamlined and documents can be uploaded and
all of that, and that's all very well and good,” explained one interviewee, “but at the end of
the day, it still takes people to review these, to talk to the participants, to get them on the
same page and help.”

The application and verification process can be difficult for families to navigate and some
interviewees cautioned that a universal application system might make it difficult for
families to know where to go for help, or limit their access to staff familiar with the details
of a particular program. “We're really preferring that the families come in,” explained one
interviewee, “because a lotta times, they may—a pregnant woman counts as a household
size of two. If she says there's only one person in her household, but she could be two, that
could make the difference from—that's a big difference income-wise”.

“The application processes can be streamlined and documents can be
uploaded and all of that, and that's all very well and good, but at the end of the
day, it still takes people to review these, to talk to the participants, to get them

on the same page and help.”
- Agency staff

There was general consensus that families still need a direct line of communication to
program staff so they don't fall through the cracks. One interviewee gave examples of
scenarios where this type of direct support would be crucial: “They might have trouble
getting transportation... They might have trouble finding a particular time that works for
them, or getting particular documents that are needed for them to be able to enroll in the
program. A lot of those hurdles are cleared just by the staff who work really hard. In the
clinic visits that I've done in my time here, they truly care about the people that they're
serving and the job that they do.”




2025 LEGISLATIVE UPDATES

In the months since our interviews, Louisiana passed two bills as a part of the 2025
“Project One Door” legislation that restructured the oversight of some workforce
development and public assistance programs. Changes include moving SNAP and several
other programs from DCFS to LDH (HB617) effective October 1st, 2025, and transferring
workforce development programs from DCFS to LA Works (formerly the Louisiana
Workforce Commission; HB624), beginning in October 2025. In a public statement, the
secretary of LDH, Bruce Greenstein, summarized the purpose of this restructuring as “not
only improving how government delivers services, but helping move individuals from
dependence to independence.”

IMPLICATIONS

A universal benefits application could address many of the challenges that program
participants face when navigating different application systems and verification
requirements to access essential programs and services. As the state moves towards a
more unified system, it is critical that program participants’ and agency staff voices and
expertise are included in design, testing, and rollout to ensure that efforts to improve
system efficiency do not create other challenges for participants.

“What we're actually supposed to do is help people. Who knows what they need help in
more than our participants and our families? They know what they need. They're not stupid,”
one interviewee emphasized.

Current and future efforts to streamline application processes should prioritize a human-
centered approach and design to be responsive to the needs of applicants and program
staff.


https://www.nola.com/news/louisiana-passes-one-door-bill-on-food-stamps-tanf/article_74938986-bdc1-4695-9c2a-5ec011079769.html
https://ldh.la.gov/news/snap-to-ldh
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